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Identifying Data Needs

Strategies Used Now

e Conversation w/researcher about resources

e Making sure that request has integrity& resulting data has integrity

e Faculty Inquiry Network

e Research Committees to consolidate data needs

e What do you want data output to look like?

e What other studies have been done? Lit review in house & out of site (Data
Mart)

Challenges

e Faculty & researchers not speaking the same language



Current Strategies & Challenges in Data Coaching

e Research request form-nature of request prioritize
e Research agenda for recurring projects

e Link the request to existing institutional goals

e Informal process

Where can we improve the process?

e Opportunity to coach the requestor on what is already available

e Ask question/conversation to get enough information & help them to
become part of the research process/design

e Build a relationship w/the requestor team

e Making a partnership with them



Delivering Data #

Current Strategies &, Challenges in Data Coaching

e Meet to discuss the results in the report

e Training on utilizing existing reports

e Increase awareness of information available

e Discussions regarding the use of the results

e Discussions with report recipient regarding future avenues of investigation
e Packaging the information



Data Into Action

Current Strategies &, Challenges in Data Coaching

Involved in committees continually monitor use of date

a. Create ownership-Faculty ownership of Data get them involved from start
Provide dashboards-data prompts

End presentation with-now what are you going to do with the data
Recommend actions to the group (preferably solicited from the end user)
Link project data to something “bigger”’-mission, program review, planning
Report-but meet to discuss implications-discuss possible changes

Communication between researchers and stakeholders
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